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THE ROYAL AGRICULTURAL SOCIETY
OF THE COMMONWEALTH
Founded in 1957, the purpose of the RASC is to encourage
and arrange an interchange of knowledge and experience
in agriculture throughout the Commonwealth, working
with and through the leading National Agricultural Show
Societies.
HRH The Duke of Edinburgh was invited to become the first
President of the RASC. He retired from this role at his 90th
birthday, and has been succeeded by HRH The Princess Royal.
Membership of the RASC is open to leading/principal
Agricultural Show Societies or Associations of Farmers within
the Commonwealth.
Membership is also open to other well established Show
Societies, Agricultural Colleges, Research Establishments or
other Agricultural Organisations in Commonwealth countries.
Royal Show Societies in non-Commonwealth countries, which
would otherwise qualify for full membership may also be
considered as Associate Members.
There is no category of membership for individuals but such
people can become “Friends of the RASC”.
The RASC has almost 60 Member Societies, a confederation
of Commonwealth Agricultural Show Societies embracing some
25 countries across the world.
The RASC operates as a “not-for-profit” company, limited by
guarantee and has charitable status. It is managed by a Board
of Trustees and Honorary Officers. The Chairman of the Board is
The Rt Hon Lord Vestey.

“… The pre and
post Conference
tours were so
diversified that we
had a really good
insight into farming
the country…”
ELIZABETH LITHGOW

The Honorary Secretary, Michael Lambert is responsible for the
day to day activities of the Society, alongside Andrew Gilmour,
Honorary Treasurer. The RASC is based at the Royal Highland
and Agricultural Society of Scotland’s offices in Edinburgh.
The work of the RASC is self-financing and it depends heavily
on membership subscriptions and the generosity of others
to provide the income necessary to enable it to carry out
its activities. The role played by sponsors is essential to the
wellbeing of the Society. The importance of seeking potential
sponsors and obtaining significant financial support from them
is paramount to cover the future operating costs.
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ABOUT THE RASC - THE PEOPLE
The people who run the RASC come from many parts of the food production chain, and the
Commonwealth. The key officials are based in Scotland, at the RASC Royal Highland Centre
in Edinburgh, but the Trustees who make the decisions about the direction of the Society are
drawn from major societies across the world.

HRH The Duke of Edinburgh KG KT
Patron
Royal Agricultural Society of the Commonwealth

HRH The Princess Royal KG KT GVCO
President
Royal Agricultural Society of the Commonwealth

The Rt Hon Lord Vestey KCVO DL
Chairman of the Board
Royal Agricultural Society of the Commonwealth

Michael Lambert
Honorary Secretary
Royal Agricultural Society of the Commonwealth

The Hon. Justice David Thomas
RNA President
Deputy President - Royal Agricultural Society of the Commonwealth

Brendan Christou
RNA Chief Executive
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GENERAL INFORMATION
Brisbane
Brisbane is Australia's new world city, an exciting mix of bustling precincts and casual charm.
With a population of more than two million, it is a leading destination for major events,
international education, business and investment.
Clear blue skies and sunshine encourage exploration of the well planned paths and bridges
connecting the city centre to urban villages that nestle by the river's edge. Each urban village
has its own distinct personality bursting with shopping precincts, cafes and restaurants.
Weather
Queensland is recognised as the ‘Sunshine State’ and Brisbane has been experiencing
beautiful weather. Average temperatures during October range from 20C-30C and whilst the
temperatures can be warm during the day the evenings can still be cool (14C).
Electricity
The electrical current in in Australia is 230V 50Hz. Travellers from most nations in Asia, Africa
and Europe should have appliances that work on the same mains voltage as Australia.
It is advisable to purchase a universal adapter prior to your departure.
Dress Code
• Conference: Smart business attire
• Great Australian BBQ: Smart casual (collared shirt and trousers)
• Cocktail Reception at Government House : Lounge suit/cocktail attire
• Gala Dinner: Lounge suit/cocktail attire
Internet Access
Wifi will be offered free of charge to all conference delegates throughout the Royal
International Convention Centre. Please use the following username and password:
Event: SSID - RASC
Password: Conf2014
Social Media
Twitter: Please use the following hashtag #RASCBrisbane @the_rasc @BrisShowgrounds
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GENERAL INFORMATION
Registration & Information Desk
The registration and information desk is located in the lower foyer of the Royal International
Convention Centre. This desk will be open from 8am – 4pm, Monday 20 October to Friday 24
October 2014.

Food & Beverage
The Delegate Lounge is located in Hall A (see map page 13). Delegates can enjoy tea and
coffee on arrival from 8am each morning. Morning tea, lunch and afternoon tea will also be
served in this room.

Smoking
The smoking area is located on the Plaza of the Royal International Convention Centre (see
map page 13). Smoking is not permitted inside the venue.

Conference Transfers
Transport will be provided for conference delegates departing from the Pullman Brisbane,
King George Square Porte Cochère, travelling to the RASC conference each day and to the
various social functions that have been organised during the conference. A timetable with all
of the bus departure times can be found on page 9.

Any Delegates staying at the IBIS Brisbane will need to make their way from their hotel to the
Pullman Brisbane, King George Square Porte Cochère, which is located approximately 350m
down the road.

6

GENERAL INFORMATION
Accommodation and Travel
The RASC has obtained a block booking at the Pullman Brisbane, King George Square; Hotel
Mecure Brisbane, King George Square; and IBIS Hotel.

Pullman Brisbane, King George Square
Cnr Ann and Roma Streets
Brisbane QLD 4000
07 3229 9111

Hotel Mecure Brisbane, King George Square
Cnr Ann and Roma Streets
Brisbane QLD 4000
07 3229 9111

IBIS Brisbane
27-35 Turbot Street
Brisbane QLD 4000
07 3237 2333

Special rates which are inclusive of GST (VAT) and breakfast have been negotiated for
registrants. Please note that check-in is from 2pm and checkout is 10.30 -11.00am depending
on your chosen hotel.

Airport Transfers
We have a special conference discount for Brisbane Airport to Brisbane city return.
Brisbane's Airtrain would like to welcome you to Brisbane. Please exchange this letter for
your special return fare from Brisbane Airport into Brisbane City at the Airtrain station located
outside the Brisbane Domestic Airport Terminal, or on the 3rd floor adjacent to the Brisbane
International Airport Terminal.

Currency
Australia’s national currency is the Australian Dollar and whilst we recommend that conference
delegates make arrangements to convert their currency prior to arriving in Australia, there is a
currency conversion booth at Brisbane’s International Airport.
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RASC SOCIAL FUNCTIONS
The Great Australian BBQ - Hosted by the RNA
Date: Tuesday, 21 October 2014
Time: 6.30pm – 9.00pm
Dress: Smart Casual
Location: Brisbane Showgrounds, The Plaza
This isn't your average Aussie Barbecue. This is a gourmet grill held on the magnificent open
space of the Brisbane Showgrounds Plaza. Guests will taste Australia's finest, including awardwinning steak, seafood, fresh local produce and premium Queensland wines.

Government House Reception
Date: Wednesday, 22 October 2014
Time: 6.00pm - 7.30pm
Dress: Lounge suit/cocktail attire
Location: Government House Queensland
Government House is one of Queensland's showcase public buildings, situated in beautiful
gardens in Paddington, a leafy suburb on the fringe of Brisbane's CBD. As home of the
Governor, Government House plays an important role in the public life of Queensland. As a
guest at Government House you will enjoy a cocktail reception in this historic building.
• Numbers are strictly limited, preference will be given to those who have registered early
subject to confirmation from Government House. By invitation only.

Gala Dinner - Hosted by RASC and the RNA
Date: Thursday 23rd October
Time: 7.00pm - 10.00pm
Dress: Lounge suit/cocktail attire
Location: Tattersall’s Club, Brisbane

Guests will enjoy a three course meal, premium Australian wines and quality entertainment at
the final social function proudly hosted by the RNA and RASC.
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TRANSPORT INFORMATION
Monday

Tuesday

Wednesday

Thursday

Friday

20 October 14

21 October 14

22 October 14

23 October 14

24 October 14

AFTERNOON

MORNING

Departing from the Pullman Brisbane King George Square and travelling to the Royal
International Convention Centre:
1 bus

7.30am

7.45am

7.45am

7.45am

7.45am

1 bus

7.45am

8.00am

8.00am

8.00am

8.00am

1 bus

8.00am

8.15am

8.15am

8.15am

8.15am

1 bus

8.15am

8.30am

8.30am

8.30am

8.30am

1 bus

12.00pm

1 bus

12.15pm

Departing from the Royal International Convention Centre and travelling to the Pullman
Brisbane King George Square:
1 bus

4.40pm

4.10pm

4.10pm

4.30pm

1.00pm

1 bus

4.50pm

4.20pm

4.20pm

4.30pm

1.15pm

1 bus

5.10pm

4.40pm

4.40pm

5.00pm

1.30pm

1 bus

5.20pm

4.50pm

4.50pm

5.00pm

1.45pm

Departing from the Pullman Brisbane King George Square and travelling to:

EVENING

The Summit
Restaurant

2 buses

The Royal
International
Convention
Centre

5.45pm

Government
House

The Tattersall’s
Club

5.15pm

6.00pm

2 buses

6.15pm

Departing and returning to the Pullman Brisbane King George Square:
2 buses

9.30pm

8.45pm

7.30pm

9.45pm

1 bus

9.15pm

10.00pm

1 bus

9.15pm

10.15pm

Please note buses will depart promptly at these times. Transport requirements outside the times listed
above will need to be arranged by delegates at their own cost.
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ROYAL INTERNATIONAL
CONVENTION CENTRE
Welcome to the Royal International Convention
Centre (Royal ICC), part of stage one of the most
significant urban renewal in Brisbane. Located at the
historic Brisbane Showgrounds precinct, the Royal
ICC is the latest purpose built convention centre in
Australia offering world-class facilities and five star
service.
OPEN FOR BUSINESS
2013 marked a Brisbane Showgrounds precinct milestone
– the unveiling of the $59 million state-of-the-art Royal ICC
and its accompanying open space, the 7,000m2 Plaza. The
Royal ICC officially opened on 2 March 2013 and secured
a number of high profile events including the PwC Post
Budget Breakfast, Queensland Tourism Awards, Brisbane
Boat Show, and the 58th Walkley Awards for Excellence in
Journalism. In its first ten months of operation the Royal ICC
attracted 130,00 people to the venue and held 126 events
including three international conventions, major national
events, trade shows, banquets, school and corporate
functions.

STUNNING DESIGN
Designed by Cox Rayner Architects and constructed by Lend
Lease, the Royal ICC is characterised by sophisticated, multifunctional and flexible spaces which can accommodate up
to 3,000 people. The design celebrates the building’s history
through the conservation and enhancement of the existing
heritage facades built in 1937 and a modern interpretation
of the previous saw-tooth roof profile. The timber from the
original Industrial Pavilion came from large ironwood trees
sourced locally and has been lovingly restored and used
throughout the new Royal ICC.

MENUS WITH A DIFFERENCE
Driven by the region’s abundance of quality local produce,
Royal ICC’s expert chefs create seasonal menus that feature
Queensland fruit and vegetables, aged Granite Belt beef,
sustainably farmed poultry, freshly-caught seafood and a
range of boutique Queensland and Australian wines. The
Royal ICC has used its unique connection to local farmers
and producers, through the RNA, to showcase the freshest
Australian ingredients and the finest cuisine.
10

NEW PLAZA VENUE
Adjoining the new Royal ICC is the 7,000m2 landscaped open Plaza which was unveiled
to the public at the 2013 Ekka and played host to the dog show judging arena. The Plaza
and Porte Cochère provides a stunning entrance to the Royal ICC and has been utilised for
large scale outdoor trade shows including the Brisbane Boat Show, Queensland Caravan,
Camping & Touring Holiday Show and the Brisbane Tinnie and Tackle Show and National
4x4 & Outdoors Show.

MOVING FORWARD
Within three years, the Royal ICC is expected to attract more than 220 events annually,
generating tens of millions of dollars for the Brisbane economy. The focus is on introducing
new clients to the venue through site visits, participating in familiarisation programs,
entertaining clients including conducting chef’s table luncheons in the main kitchen.
It’s about creating a fantastic experience to ensure repeat business.

T +61 7 3253 3900
E enquiries@royalicc.com.au
W www.royalicc.com.au
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VENUE INFORMATION
Lavatories

BRISBANE SHOWGROUNDS MAP
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Samantha Horton
RASC Conference PCO
RNA Internal Event Coordinator
Carla Roberts
RNA Event Coordinator
Adele Thomson
RASC Secretary
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T 07 3253 3956
M 0447 638 630

07 3253 3967

+44 7769 262 498

VENUE INFORMATION

ROYAL ICC INTERNAL MAP
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MONDAY, OCTOBER 20, 2014

PROGRAMME DETAILS

MONDAY, OCTOBER 20, 2014

CEO SEMINAR PRESENTED BY IAFE
08:00 – 16:00

REGISTRATION

09:00 – 10:30

SESSION 1 : WHY DOES YOUR ORGANISATION EXIST?
Meeting Room 4 - 5

PROGRAMME DETAILS

Session 1

TED Presentation Video - Simon Sinek
Round table discussion on pre-circulated questions;
Why was your organisation established?
What gap in the market did it fill?
What need did it solve?
Why does your organisation exist today?
What is the purpose of your organisation?
What gap in the market does it fill?
What need does it solve?
If your organisation did not exist, who would care?
Is your organisation only about the Show/Fair?

10:30 – 10:45

MORNING TEA

10:45 – 12:00

VISION, MISSION AND VALUES
Meeting Room 4 - 5

Session 2

12:00 – 13:00

14

Round table discussion on pre-circulated article “Statements that can
change the world”
Does your organisation have a vision for the future?
Does your business have a Vision, Mission and Values statement?
Are your Board, staff and stakeholders engaged in this vision?
Does your organisation have a non Show/Fair related income producing
department?
If so, how do you incorporate its objectives into your overall objectives?
How do you motivate the staff from that department about the vision of
the whole organisation?
LUNCH BREAK

MONDAY, OCTOBER 20, 2014

CEO SEMINAR PRESENTED BY IAFE
13:00 – 15:00

THREATS AND OPPORTUNITIES
Meeting Room 4 - 5

Session 3

15:00 – 15:30

AFTERNOON TEA

15:30 – 16:30

CEO SEMINAR

MONDAY, OCTOBER 20, 2014

Round table discussion on pre-circulated questions;
What is the greatest threat to the future of your organisation?
What is the greatest opportunity for your organisation for the future?
What strategies does your organisation have in place to counter the
threat?
What strategies does your organisation have in place to take
advantage of the opportunity?

PROGRAMME DETAILS

PROGRAMME DETAILS

Meeting Room 4 - 5

Session 4

Round table discussion on issues which have been proposed to be
discussed by CEOs;
Mr Simon Orpwood, RASC Press Secretary - in attendance to discuss a
matter on communications to members within RASC
Next Generation Seminar Sponsor QGC to present a case study of
QGC and Local Chambers project in the Western Downs

18:00 – 22:00

NEXT GENERATION DINNER AT BREAKFAST CREEK HOTEL
AND
CEOS AND PRESIDENTS’ DINNER AT SUMMIT RESTAURANT

CEO SEMINAR PRESENTED BY

15

MONDAY, OCTOBER 20, 2014

MONDAY, OCTOBER 20, 2014

NEXT GENERATION SEMINAR PRESENTED BY QGC
08:00 – 16:00

REGISTRATION

08:30 – 10:40

NEXT GENERATION SEMINAR

PROGRAMME DETAILS

08:30 – 08:45

NG Facilitator Opening Address - Léona Dargis

08:45 – 09:00

Welcome and Background to RASC - Michael Lambert,
RASC Honorary Secretary

09:00 – 09:15

NG Forum Goals – Bruce McConnel, Chairperson

09:15 – 10:00

KEY NOTE SPEECH: The emergence of shows to showcase the social
licence of organisations, communities, farming and people
Speaker : Brett Smith, Vice President QGC, A BG-GROUP Company

10:00 – 10:40

Addressing societal concerns while delivering positive outcomes for
agriculture
Speaker : Ian McConnel, Project Coordinator, Sustainable Beef WWF

10:40 – 11:00

MORNING TEA

11:00 – 12:00

NEXT GENERATION SEMINAR
Meeting Room 1 - 3

11:00 – 12:00

Corporate Governance: what are your obligations, legal requirements and
required skills for each role on a board, and common myths.
Speaker : John Cotter, RNA Future Directions Committtee

12:00 – 13:00
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LUNCH BREAK

MONDAY, OCTOBER 20, 2014

Meeting Room 1 - 3

PROGRAMME DETAILS

PROGRAMME DETAILS

MONDAY, OCTOBER 20, 2014

NEXT GENERATION SEMINAR PRESENTED BY QGC
13:00 – 15:30

NEXT GENERATION SEMINAR
Meeting Room 1 - 3

13:00 – 14:30

Break-out groups: Sharing Innovation: What are the top 10 global challenges
for the next generation?
This session will be facilitated around a modern decision making framework
as to be educational but also deliver a clear output to conference supporters.
This workshop is based on the leading decision thinking of global companies
and major government agencies.
Speaker : Ian McConnel, Project Coordinator, Sustainable Beef WWF

14:30 - 15:30

NG Group Presentations: from the session above. What are they? What can
be done?

15:30 – 16:00

AFTERNOON TEA

16:00 – 17:00

NEXT GENERATION SEMINAR

MONDAY, OCTOBER 20, 2014

PROGRAMME DETAILS

MONDAY, OCTOBER 20, 2014

PROGRAMME DETAILS

PROGRAMME DETAILS

Meeting Room 1 - 3
16:00 – 16:30

Report on Next Generation Understanding and Assistance Mission to
Malawi 2014. Léona Dargis and Team

16:30 – 16:45

Introduction to CEO session for tomorrow

16:45 – 17:00

NG Closing Address - Léona Dargis

18:00 – 22:00

NEXT GENERATION DINNER AT BREAKFAST CREEK HOTEL

NEXT GENERATION SEMINAR PRESENTED BY
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COUNCIL/BOARD SEMINAR
08:00 – 16:00

REGISTRATION

09:00 – 12:00

COUNCIL/BOARD SEMINAR

Morning Tea will be included in this session
Speaker: Phil Butler, Manager, ACT, Public and Not for Profit Sectors with
the Australian Institute of Company Directors

12:00 – 13:00

LUNCH BREAK

FREE AFTERNOON

18:00 – 22:00

18

CEO AND PRESIDENT’S DINNER AT SUMMIT RESTAURANT
SPONSORED BY POPULOUS

17:45

Buses depart Pullman Hotel, King George Square

18:00

Guests arrive at Summit Restaurant

21:30

Buses depart Summit Restaurant to Pullman Hotel

MONDAY, OCTOBER 20, 2014

Meeting Room 6 - 7
Workshop Session • Measuring Outcomes – Having appropriate non-financial KPI’s that
directly relate to the mission of the organisation can be a challenge
• Board Succession – Having the appropriate skill sets on boards to take
the organisation towards its longer term strategy
• Board/CEO Relationship – The need for greater clarity of the role
of the board and the board/CEO relationship. Executives may have
different expectations of the board and vice versa
• The roles of Committees in Board governance – many of the Australian
Ag Societies have a large honorary committee system which run the
competitions at the Shows. They are vital to the running of the Shows
but sometimes their areas of responsibility blur into management and
Board roles
• Written Charters for all bodies making up the corporate governance
structure.

PROGRAMME DETAILS

MONDAY, OCTOBER 20, 2014

MONDAY, OCTOBER 20, 2014

PROGRAMME DETAILS

PROGRAMME DETAILS

TUESDAY, OCTOBER 21, 2014

08:00 – 16:00

REGISTRATION

09:00 – 10:45

JOINT COUNCIL/BOARD, CEO AND NEXT GENERATION SEMINAR
Meeting Room 1 - 3

09:00 - 09:30

“Big Data” – The How, What, Why, When.
Speaker: Robyn Saranah, State Manager, Transactional Banking QLD,
CBA.

9.30 – 9.45

How to Effectively Utilise Big Data in the Decision Making Process.
Speaker: Jane Toohey, Managing Director, Outsource2Us.

9.45 – 10.00

Case Study – Oktoberfest Brisbane

10.00 – 10.30

Workshop Session –
1. Consider what data would be useful to know
2. How would you use this to refine you marketing strategy and allocate
budget

10.30 – 10.45

Workshop Summary and Questions

10:45 – 11:00

MORNING TEA

11:00 – 12:00

JOINT COUNCIL/BOARD, CEO AND
NEXT GENERATION SEMINAR [CONTINUED]

TUESDAY, OCTOBER 21, 2014

PROGRAMME DETAILS

TUESDAY, OCTOBER 21, 2014

PROGRAMME DETAILS

PROGRAMME DETAILS

Meeting Room 1 - 3
11.00 – 12:00pm How Do Shows Sustainably Deliver on Their Purpose, The Promotion
and Development of Agricultural Industries.
Panel Discussion. Members from CEO, NG & Chairperson Session to be
selected from Monday’s sessions.

12:00 – 13:00

LUNCH BREAK
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TUESDAY, OCTOBER 21, 2014

PLENARY SESSION - CONFERENCE OPENING
Hall B

13:00 – 13:05

The Rt Hon Lord Vestey – conference opening

13:05 – 13:10

The Honourable Justice David Thomas RNA President – welcome from
RNA

13:10 – 13:20

Commonwealth Secretary General, His Excellency Kamalesh Sharma video message

13:20 – 13:35

The Hon John McVeigh MP – The Importance of Agriculture to
Queensland

13:35 – 13:50

HRH The Princess Royal, President of RASC
Moderator : Michael Lambert, RASC Honorary Secretary

13:50 – 14:45

PLENARY SESSION
Hall B
Agriculture: The greatest show on earth
Speaker : Craig Davis, International Marketing Expert
Moderator : The Honourable Justice David Thomas,
RNA President & RASC Deputy President

14:45 – 15:15

AFTERNOON BREAK

15:15 – 16:00

PLENARY SESSION
Hall B
Our Future World - trends and scenarios for the next twenty years
Speaker : Dr. Stefan Hajkowicz,

Leader, CSIRO Futures
Moderator : The Honourable Justice David Thomas,
RNA President & RASC Deputy President
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TUESDAY, OCTOBER 21, 2014

PROGRAMME DETAILS

13:00 – 13:50

TUESDAY, OCTOBER 21, 2014

PROGRAMME DETAILS

PROGRAMME DETAILS

TUESDAY, OCTOBER 21, 2014

Brisbane Showgrounds Plaza
VIP TRANSPORT
16:45

Guests depart Pullman Hotel, King George Square
and are escorted to train station

17:00

Guests arrive at Roma Street Station
Platform 10
Drink on arrival at station

17:25

Guests board steam train

17:35

Train departs Roma Street Station

17:50

Train arrives at Brisbane Showgrounds

21:00

Buses depart Brisbane Showgrounds for Pullman Hotel

TUESDAY, OCTOBER 21, 2014

PROGRAMME DETAILS

OPENING RECEPTION - GREAT AUSTRALIAN BBQ

PROGRAMME DETAILS

18:00 – 21:00
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PROGRAMME DETAILS

09:00 – 09:45

REGISTRATION
PLENARY SESSION

BREAKOUT SESSION

Hall B

Meeting Room 7

The tsunami of disappointment - managing Gen
Y’s and Millennials

Social media as a tool
for marketing shows

Speaker : Professor Peter Little, Deputy
Vice Chancellor, (Corporate Programs and
Partnerships), Queensland University of
Technology and RNA Councillor

Speaker : Brad Jenkins,

Moderator : Stephen Hutt, CE, Royal Highland and
Agricultural Society of Scotland,

09:45 – 10:30

Moderator : Peter
Cooper, CE, Royal
Agricultural Society of
Western Australia

PLENARY SESSION

BREAKOUT SESSION

BREAKOUT SESSION

Hall B

Meeting room 6

Meeting Room 7

The roles of agricultural
societies in education
and agricultural
awareness

How to better utilise
your showgrounds as
an asset

How Royal shows and
country shows can
better work together

Speaker :
Murray Wilton,

Speaker :
Jessica Underberg,

Speaker :
Mark Bryant,

GM of Agricuture RAS
of NSW

CFE, Assistant Fair
Manager & Agricultural
Manager, Erie County
Fair

CEO, The Queensland
Chamber of Agricultural
Societies Inc.

Stephen Hutt,
CE Royal Highland and
Agricultural Society of
Scotland

Moderator :
John Bennett,
RASC Trustee
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General Manager
Marketing and Business
Development, The Royal
Agricultural Society of
Victoria

CEO Royal Ulster
Agricultural Society

Chris Riddle, CEO,
Royal Cornwall Show on
behalf of Geoff Burgess,
CEO, Royal Smithfield
Club

Moderator :
John Rothwell, CE,

Moderator :
Bruce McConnel, RASC

Royal Agricultural &
Horticultural Society of
South Australia Inc.

Next Generation Forum
Leader

Colin McDonald,

WEDNESDAY, OCTOBER 22, 2014

WEDNESDAY, OCTOBER 22, 2014

08:00 - 16:00

WEDNESDAY, OCTOBER 22, 2014

PROGRAMME DETAILS

PROGRAMME DETAILS

PROGRAMME DETAILS

11:00 – 12:00

MORNING TEA

PLENARY SESSION

BREAKOUT SESSION

Hall B

Meeting room 4-5

Food security:
Challenges in an interconnected developing
world

E.coli 0157:H7 and other public health matters

Speaker :
Professor Paul Teng,

Speaker :
Marla Calico,

Dean, Office of Graduate
Studies and Professional
Learning, National
Institute of Education,
Singapore

COO, International Association of Fairs and
Expositions (IAFE)

Moderator :
Dan O’Connor, Royal

Moderator :
Brendan Christou, CE, Royal National Agricultural

National Agricultural
and Industrial Society
of Queensland, Senior
Vice President and RASC
Trustee

and Industrial Association of Queensland

12:00 – 13:00
13:00 – 13:45

WEDNESDAY, OCTOBER 22, 2014

WEDNESDAY, OCTOBER 22, 2014

10:30 – 11:00

WEDNESDAY, OCTOBER 22, 2014

PROGRAMME DETAILS

PROGRAMME DETAILS

LUNCH BREAK
PLENARY SESSION

BREAKOUT SESSION

Hall B

Meeting Room 7

Antibiotic use in
agriculture

How to put together a successful entertainment
program

Speaker :
Duncan Bremner,

Speaker :
Tony Laffan,

CEO, Animal Medicines
Australia

Entertainment Manager, Royal National Agricultural
and Industrial Association
of Queensland

Moderator :
Simon Orpwood,

Moderator :
Mark O’Sullivan,

RASC Honorary Press
Secretary

CEO, Royal Agricultural Society of Victoria
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BREAKOUT SESSION

BREAKOUT SESSION

Hall B

Meeting room 6

Meeting Room 7

Food security- the GM
products debate

International market – is
the international market
a viable proposition for
shows?

How to effectively
attract and manage
sponsorship

Speaker :
Hon. James Elles, UK

Speaker :
Stephen Galbraith,

Speaker :
Brett Craft,

Conservative Member of
the European Parliament
for South East England

General Manager, Royal
Queensland Show - Ekka

Partner, Strategic
Marketing Consultant,
The Consultn’ts

Moderator :
Andrew Gilmour,

Moderator :
Michael Kenny,

Moderator :
Chris Riddle,

RASC Honorary Treasurer

CE, The Royal
Agricultural Society
of NSW

CEO, Royal Cornwall Show

and
Scott Kinnear,
Director, The Safe
Food Foundation and
Institute

14:45 – 15:15
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PLENARY SESSION

AFTERNOON BREAK

WEDNESDAY, OCTOBER 22, 2014

PROGRAMME DETAILS

13:45 –14:45

WEDNESDAY, OCTOBER 22, 2014

PROGRAMME DETAILS

PROGRAMME DETAILS

WEDNESDAY, OCTOBER 22, 2014

PLENARY SESSION

BREAKOUT SESSION

BREAKOUT SESSION

Hall B

Meeting room 6

Meeting Room 7

The importance of the
primary production
sector to every family

Case studies
of “successful”/growing
shows

How to effectively
communicate with your
members

Speaker :
Charles Bourke,

Speaker :
Jerry Hammer,
GM, Minnesota State

Speaker :
Michelle Hocking,

CEO, AgForce

Fair

Chris Riddle,
CEO, Royal Cornwall
Show

Michael Kenny,
CE, The Royal
Agricultural Society
of NSW

GM, Royal Adelaide
Show and
Wine Show

Edwin White,
Chairperson, Agricultural
Policy Group, Royal Bath
and West of England
Society

Moderator :
Will Pritchard,

Moderator :
Colin McDonald,

Moderator :
Mark Bryant,

RASC Next Generation
Trustee

CEO, Royal Ulster
Agricultural Society

CEO, The Queensland
Chamber of Agricultural
Societies Inc.

WEDNESDAY, OCTOBER 22, 2014

PROGRAMME DETAILS

15:15 –16:00

WEDNESDAY, OCTOBER 22, 2014

PROGRAMME DETAILS

PROGRAMME DETAILS

GOVERNMENT HOUSE RECEPTION

18:00 – 19:30

* Numbers strictly limited. Allocation based on order of registration.
By invitation only..

17:15

Buses depart Pullman Hotel, King George Square

19:30

Buses depart Government House
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REGISTRATION

08:30 – 10:30

BREAKOUT SESSION
Meeting Room 2

09:00 – 09:45

PLENARY SESSION

Consumer Protection
Program (E.coli)
workshop

PROGRAMME DETAILS

Hall B
Encouraging people to remain on the land and
attracting people to move to the land
Speaker : Next Generation Representatives
Moderator : Allan Murray,
RASC Trustee

09:45 – 10:30

PLENARY SESSION

BREAKOUT SESSION

Hall B

Meeting room 6

Promoting positive
solutions for rural
health: international
and Australian
perspectives

Risk management – a
practical approach for
managing your risks

Speaker :
Professor Mary-Louise
Fleming PHD,

Speaker :
Kirsty Nicholson

Speaker :
Marla Calico,

Principal Consultant,
Workforce Strategies,
Marsh Risk Consulting

COO, International
Association of Fairs
and Expositions (IAFE)

Rob Gardiner

Jim Tucker

Principal Consultant,
Business Risk Consulting,
Marsh Risk Consulting

CEO, International
Association of Fairs and
Expositions (IAFE)

Moderator :
Jessica Underberg

Moderator :
Brendan Christou,

CFE, Assistant Fair
Manager & Agricultural
Manager, Erie County
Fair

CE, Royal National
Agricultural and Industrial
Association

Professor and Head,
School of Public Health
and Social Work
Queensland University
of Technology

Moderator :
Glenn Dudley,
Immediate Past President
of the Royal Agricultural
Society of NSW
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THURSDAY, OCTOBER 23, 2014

THURSDAY, OCTOBER 23, 2014

08:00 – 16:00

THURSDAY, OCTOBER 23, 2014

PROGRAMME DETAILS

PROGRAMME DETAILS

THURSDAY, OCTOBER 23, 2014

11:00 – 12:00

MORNING TEA
PLENARY SESSION

BREAKOUT SESSION

Hall B

Meeting room 6

Meeting Room 2

Biosecurity

Strategic Planning finding and maximising
your show’s point of
difference.

Consumer Protection
Program (E.coli)
workshop (continued)

Speaker :
Jim Thompson,

Speaker :
Gary Slater,

Chief Biosecurity Officer
Queensland within
the Department of
Agriculture, Fisheries and
Forestry

CEO, Iowa State Fair

Moderator :
The Honourable Justice
David Thomas,

Moderator :
Colin McDonald,

RNA President & RASC
Deputy President

THURSDAY, OCTOBER 23, 2014

PROGRAMME DETAILS

10:30 – 11:00

THURSDAY, OCTOBER 23, 2014

PROGRAMME DETAILS

PROGRAMME DETAILS

CEO, Royal Ulster
Agricultural Society
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THURSDAY, OCTOBER 23, 2014

13:00 – 13:45

LUNCH BREAK

PLENARY SESSION

BREAKOUT SESSION

BREAKOUT SESSION

Hall B

Meeting room 6

Meeting Room 2

Work smarter, not
harder – Innovation in
the New Zealand Dairy
Industry

Showground
redevelopment
exemplars

Consumer Protection
Program (E.coli)
workshop (continued)

Speaker :
Ian McKenzie

Speaker :
Brendan Christou,
CE, Royal National
Agricultural and Industrial
Association

Colin McDonald,
CEO, Royal Ulster
Agricultural Society

Murray Anderson,
Agricultural Society
of Zambia

Michael Kenny,
CEO, Royal Agricultural
Society of NSW

Moderator :
Richard Fewster,

Moderator :
Charlie Smith, AIA, NCARB

President, Royal

Senior Principal / Senior
Architect, Populous

Agricultural and
Horticultural Society of
South Australia
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THURSDAY, OCTOBER 23, 2014

PROGRAMME DETAILS

12:00 – 13:00

THURSDAY, OCTOBER 23, 2014

PROGRAMME DETAILS

PROGRAMME DETAILS

PLENARY SESSION

BREAKOUT SESSION

Hall B

Meeting Room 7

Australian primary production, innovation and
practice

How do our
competitions remain
relevant in the 21st
century - emerging
competition ideas
and trends

PROGRAMME DETAILS

Speaker :
Professor Mike Gidley, University of Queensland

Professor Tristan Perez, Electrical Engineering
and Computer Science, Queensland University
of Technology

Moderator :
Robert Ryan, President, The Royal Agricultural
Society of NSW

Speaker :
Mark O’Sullivan,
CE, Royal Agricultural
Society of Victoria

Moderator :
John Rothwell, CE,
Royal Agricultural &
Horticultural Society of

THURSDAY, OCTOBER 23, 2014

THURSDAY, OCTOBER 23, 2014

13:45 –14:45

THURSDAY, OCTOBER 23, 2014

PROGRAMME DETAILS

PROGRAMME DETAILS

South Australia Inc.

14:45 – 15:15

AFTERNOON BREAK
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THURSDAY, OCTOBER 23, 2014

16:00 –16:30

PLENARY SESSION

BREAKOUT SESSION

BREAKOUT SESSION

Hall B

Meeting room 6

Meeting Room 7

My voyage and my
vision for my village in
Zambia

Responding to a crisis

Masterplanning for your
Showgrounds

Speaker
Inonge Mubarga

Speaker
Max Fritz, Director,

Speaker
Charlie Smith, AIA, NCARB

Western Events and
Agriculture, Calgary
Stampede

Senior Principal / Senior
Architect, Populous

Moderator :
Leona Dargis,

Moderator :
Gary Slater,

Next Generation
Facilitator

CEO, Iowa State Fair

Moderator :
Brendan Christou,
CE, Royal National
Agricultural and Industrial
Association

TOUR OF BRISBANE SHOWGROUNDS REGENERATION PROJECT
Lloyd Dunn, Project Director, RNA Redevelopment
Meeting Point : Upper Foyer at the top of the escalators

18:30 – 22:00

30

GALA DINNER –
TATTERSALL’S CLUB

17:15

Buses depart Pullman Hotel, King George Square

21:45

Buses depart Tattersall’s Club to Pullman Hotel

THURSDAY, OCTOBER 23, 2014

PROGRAMME DETAILS

15:15 –16:00

THURSDAY, OCTOBER 23, 2014

PROGRAMME DETAILS

PROGRAMME DETAILS

FRIDAY, OCTOBER 24, 2014

PLENARY SESSION
Hall B

09.00 – 09:30

Conference summation - John Bennett, RASC Trustee and Royal
Agricultural Society of NSW

09:30 – 10:00

RASC Conference 2016 - Singapore

10:00 – 10:30

Announcement of 2018 conference destination

11:00 – 11:45

Tim Bennett, Chairman of the UK Food Standards Agency

11:45 – 12:00

Lord Vestey official close

Moderator :

The Rt Hon Lord Vestey, Chairman of the RASC Board

12:00 – 13:00

LUNCH AND DEPART

FRIDAY, OCTOBER 24, 2014

PROGRAMME DETAILS

09:00 – 12:00

FRIDAY, OCTOBER 24, 2014

PROGRAMME DETAILS

PROGRAMME DETAILS
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MONDAY, OCTOBER 20, 2014

Phil Butler

BIOGRAPHIES

Council/Board presenter
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Phil Butler is Manager, ACT, Public and Not for Profit Sectors with
the Australian Institute of Company Directors based in Canberra.
Moving to Canberra in 2000, he worked with the Institute of Chartered Accountants
before taking on a role with Company Directors. In this role, Phil has worked closely
with Boards, CEO’s and Directors of organisations in Public and Not for Profit
sectors. Since 2011, he has led the Not for Profit Project for Company Directors.
This project is designed to support organisations in the NFP sector to achieve their
respective missions through ongoing improvements in governance and to build
greater awareness of the contribution of NFP directors and support their ongoing
professional development. Phil is a Graduate of the Company Directors Course
and a member of CPA Australia. He is a member of the Canberra Institute of
Technology Advisory Council.

Craig Davis
Agriculture: the Greatest Show on Earth
Craig Davis, International Marketing Expert
Craig started his own advertising agency after graduating from AWARD School,
moved to Asia a few years later and went on to make Saatchi & Saatchi the most
creative network in the region. Next stop London where he supercharged J Walter
Thompson’s 10,000 strong network as Chief Creative Officer, Worldwide.
In a truly international career Craig has helped clients develop and launch broadband
services, software and soft drinks, banking and payment services, beer, cosmetics,
foods, cars, devices and not-for-profit organisations. He has also initiated and led
cultural change programmes building engagement and elevating the standard of
creative thinking across two separate agency networks.

TUESDAY, OCTOBER 21, 2014

TUESDAY, OCTOBER 21, 2014

TUESDAY, OCTOBER 21, 2014
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He has worked with many of the world’s best known companies including P&G,
HSBC, Unilever, Coca-Cola, Shell, Nokia, Sony, Bank of China, Toyota, Kraft, Ford,
Vodafone and Diageo. In the process he’s won innumerable awards, been a juror at
every major international advertising show, been President of the Cannes Festival.
Craig also Chaired YouTube’s recent global initiative to unite the world’s creative
community with non-profit organisations called “Good Work.”
Agriculture may have been marginalized in the last few decades as sexier industries
like technology and resources stole the limelight, but it’s agriculture’s turn again now.
At least it should be.
Cold, hard facts are driving renewed interest in basics like food, energy and water.
How do you feed and clothe the 9 billion people running around on the planet by
2050? How do you do it in a way that is commercially successful and sustainable?
And where do agricultural shows fit in this picture?
Now is the time for leadership and vision and a repositioning of agriculture as
essential to health, happiness and wellbeing.
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Dr Stefan Hajkowicz
Our Future World – trends and scenarios
for the next twenty years
Stefan is a principal scientist at CSIRO based in Brisbane who
spends his time thinking about how people make choices and plan for an uncertain
future. He leads CSIRO Futures which is a team of researchers, analysts and
consultants working on strategy and foresight projects to help government and
industry organisations adapt to a rapidly changing world. Stefan has a doctorate
in geography from the University of Queensland and postgraduate qualifications
in economics from the University of New England. He is widely published in the
international scientific research literature. He is also an active communicator and his
material on global megatrends features on TedX and he routinely delivers keynote
talks at major events. He is currently writing a book titled “moments of freefall” which
examines how global trends signal critical moments of rapid social, economic and
environmental change with profound impacts on how people live.
In this talk Dr Stefan Hajkowicz will take us on a whirlwind tour of the future. He will
describe six megatrends of global change that will change the way we live. This
will food, energy, water and mineral resource scarcity in a more populated and
wealthy world. Stefan will focus on the opportunities before Australian agriculture
as export markets expand in emerging economies creating a demand for both a
greater quantity and diversity of food products. Stefan will explore the changing
world economy which will see the bulk of economic activity move into Australia’s
backyard. The talk will then examine our ageing population and spiralling healthcare
bills. This phenomenon confronts Australia and many other advanced economies.
The final sections of Stefan’s talk look at the exponential growth of digital computing
technology and how it will impact peoples lives. On the one hand we will become
much more deeply immersed into a digital economy. However, on the other
hand people may become information saturated (rather than just information
rich) and demand real-world social interaction with other people as they become
overwhelmed with social media, digital booking systems etc... The overall aim of this
talk is to give you a glimpse of the next 20 years so you can think about how
to create a better future.

34

TUESDAY, OCTOBER 21, 2014

TUESDAY, OCTOBER 21, 2014

BIOGRAPHIES

Professor Peter Little
The tsunami of disapppointment - managing Gen Y’s
and Millennials
Professor Peter Little AM, Deputy Vice-Chancellor (Corporate
Programs and Partnerships) at QUT and formerly Executive Dean of the QUT
Business School. He holds a Bachelor of Laws, Master of Laws and a PhD, is a
Fellow of the Australian Institute of Management, a Fellow of CPA Australia and
a Fellow of the Queensland Academy of the Arts and Sciences. Professor Little
is Chair of Screen Queensland, a board member of the European Foundation for
Management Development, a Councillor and Member of the Executive Committee
of the RNA, a director of the RACQ Foundation, a director of Ormiston College
Ltd, a co-founder of the Queensland Business Leaders Hall of Fame and a
Consultant to McCullough Robertson Lawyers.
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Generation Y, the largest generation to enter the workforce, has been identified as
having high expectations of workplace satisfaction and progression. Similarly, status
is an important factor in their working lives, leading to a desire to regularly take”
the next step”. But, is a tsunami of disappointment about to break across these
high expectations. Technological innovation is predicted to displace nearly half of
the presently identified employment categories over the next two decades, if not
sooner, a phenomenon which will be compounded by global competition for jobs.
This will necessitate a full commitment to lifelong learning by Generation Y and the
agility to adapt to fast changing circumstances and careers. There are profound
challenges not just for Generation Y but also for employers and educators.
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Brad Jenkins
Social media as a tool for marketing shows
Brad Jenkins has more than 20 years marketing experience working
with leading and highly respected Victorian organisations including
Royal Automobile Club of Victoria (RACV), Victoria Racing Club (VRC), two AFL
Clubs and his current role at the Royal Agricultural Society of Victoria (RASV).
For the past 6 years Brad has been the General Manager, Marketing & Business
Development at the Royal Agricultural Society of Victoria (RASV). In this role Brad is
responsible for marketing and communications, brand management, membership,
rural and leisure events, business development, sponsorship and commercial
rights. The RASV’s annual showcase event to promote and celebrate agricultural
excellence is the Royal Melbourne Show, Victoria’s largest and most iconic annual
community event. Brad will provide you with valuable insight into marketing
initiatives including digital and social media that have been implemented for the
Royal Melbourne Show to deliver desired outcomes, in particular significant growth
in presales.

In this topic Brad will present an insight into marketing initiatives including digital
and social media that have been implemented for the Royal Melbourne Show to
deliver desired outcomes, in particular significant growth in presales.
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Murray Wilton
The roles of agricultural societies in education
and agricultural awareness
Mr Wilton has had an extensive career in the media and is
experienced in publicity, promotions and marketing with a passion for Agriculture.
Mr Wilton was a previous Manager for the Agricultural Societies Council of
Australia, (ASC) where he provided strategic advice and operational capability
in the development and implementation of programs aimed at strengthening
engagement between the ASC and its members. Mr Wilton is the General Manager
of Agriculture at the Royal Agricultural Society of NSW (RAS) where he oversees
management of Agricultural Development, increasing the agricultural profile of the
RAS, building stronger links to industry and government and broadening the RAS’
consumer interface.
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Stephen Hutt
The roles of agricultural societies in education
and agricultural awareness
Stephen Hutt has been Chief Executive of the Royal Highland and
Agricultural Society of Scotland since April 2011.
Stephen’s background is business and finance. But although he has a joint honours
degree in Business Studies and Accountancy, he has eschewed the book-keeping
approach in favour of a more commercial focus. Through school and university,
he was adamant about working in businesses that had a tangible output, rather
than simply being an accountant. Study at Edinburgh University led to a joint
honours degree in business studies and accounting before embarking on a career
which included positions with British Gas Scotland, Scottish & Newcastle and
World Markets Company. From 1998 to 2006, he worked in various management
positions with the Smith Anderson Group before becoming Managing Director
of the group’s paper-making and waste recycling operation. Immediately before
joining the RHASS he worked with the Kerry Group, initially with Kerry Bio Science
travelling the world seeking to expand the yeast production sector of the business
and latterly as Finance Director for the EMEA Culinary Ingredients and Flavours
Division. For now though, the immediate priorities are to support the delivery of
the Royal Highland Show, to push ahead with the first phase of the masterplan,
to promote better use of the facilities at Ingliston and to assess the whole RHASS
brand offer, trading on the Society’s heritage and its role in a modern Scotland.

As society has developed and become less agrarian in nature, fewer people have
a connection with or awareness of the role that agriculture plays. Many agricultural
societies and associations have education as a core element of their historical remit
but are looking for new ways to make this a reality. This presentation will look at
some of the key aspects of this decision and give practical examples of how this
objective may be achieved. The Royal Highland and Agricultural Society of Scotland
founded an education trust which now interacts with over 70,000 school children
in Scotland each year. The Trust has developed a network of contacts and works
closely with a number of partners to deliver their programs.
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Jessica Underberg
How to better utilise your showgrounds as an asset
Jessica Underberg is the Assistant Fair Manager and Agriculture
Manager for the Erie County Fair; the 175 year-old annual 12 day
Fair that attracts over 1 million people to the 265 acre facility in Hamburg, New
York, USA. She grew up on a small dairy farm in Western New York, where her
family still milks about 80 Holstein cows. She exhibited beef, hogs and dairy cattle
as a Junior Exhibitor. After college her love of agriculture took her back to her
roots and she joined the team at the Erie County Agricultural Society. She has now
been a part of that team for 18 years. She is actively involved in the International
Association of Fairs and Expositions (IAFE), serving on the Board of Directors as
the Zone 1 representative. She has served on, and chaired, many committees
within the organization, including being one of the first co-chairs of the IAFE Young
Professionals Initiative. She earned Certified Fair Executive status in 2007 and
graduated from the Institute of Fair Management in 2010. She has also served as
President of the New York State Association of Agricultural Fairs; the youngest
person in the 120 year history of the Association. Jessica loves being involved in the
fair business, is passionate about educating the public about agriculture and is proud
to be immersed in a great industry.
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Colin McDonald
How to better utilise your showgrounds as an asset
CR McDonald, TD BSc CEng MICE ARAgS

Colin McDonald is a chartered civil engineer and is currently Chief Executive of
the Royal Ulster Agricultural Society. Mr McDonald graduated with a first class
honours degree in civil engineering from Queens University Belfast and worked in
the construction industry before moving to a career in agribusiness. His experience
includes industrial management, labour relations, commodity trading, technical
sales and marketing, web-based sales, innovation/product development, project
management and strategy. In his current role Mr McDonald is responsible for
delivering the Society’s strategic aims for a Centre of Rural Excellence at Balmoral
Park, Lisburn coupled with the re-development of the King’s Hall Complex, Belfast.
He is a trustee of the Royal Agricultural Society of the Commonwealth. His involvement
to date includes facilitating the funding for NG delegates from Northern Ireland and
developing nations to attend the biennial conference. He led the strategy workshop
at the 2012 conference in Zambia. The outcomes from that workshop have evolved
to become the current strategy of the RASC.
Coupled with the enabling finance to be derived from commercial activity on the
showgrounds, there may be an opportunity to realise all or part of its capital value.
Mr McDonald will describe how a potential developer might view a showgrounds
in terms of its social, technological, environmental, economic and political factors a STEEP analysis.
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Mark Bryant
How Royal shows and country shows can better work together
Mark Bryant was born in Stanthorpe on the Granite Belt and grew
up on a mixed farm at Eukey, 12 Kilometres south of town. Mark
was involved with the local Pony Club for many years and competed in equestrian
events at many local shows up until he joined the Royal Australian Navy in 1977.
Mark spent 26 years as a Communications Specialist in the Navy working in a
variety of ships including our old Aircraft Carrier, HMAS MELBOURNE, a number
of Frigates and 10 years working on patrol boats in our northern waters. During
Mark’s career with the Navy he continued to foster his interest in Agricultural Shows
through volunteering at many shows around Australia including, Perth, Melbourne,
Nowra, Kiama, Canberra and Sydney. After retiring from the Navy Mark joined the
Cairns Show Association and volunteered as Ring Steward and eventually Ring
Master continuing his involvement with regional Australia. In 2004 Mark took over
as Secretary/Manager of the Cairns Show and led the show to successive record
gate figures in 2006 and 2007. Mark became CEO of the Queensland Chamber
of Agricultural Societies in 2009 and has enjoyed the experience of working
with a fantastic team of volunteers across Queensland and Australia. He has an
unwavering belief in Agricultural Australia and the role that our Agricultural and
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Show Societies play in this industry.

Agricultural Shows in Australia are currently at a significant turning point and now
is the time for our largest and most influential Agricultural Societies to renew the
strong bond with the smaller local and regional agricultural shows across Australia.
Closer ties in the development of rules and regulations supporting competitions
along with an alignment of the educational aspects of the traditional agricultural
show will be significant in the future of our agricultural shows both large and small.
Agricultural Shows which were once the most respected organisation within every
community across Australia are now competing for the community’s attention and
limited economic and social resources. The combination of our Royal and Country
shows provides a formidable force (not to mention a significant membership base)
that can attract the attention of town planners, political leaders and businesses
across the country. This presentation expands on the possibilities and opportunities
that are currently in the balance for Agricultural Societies large and small from
across the Commonwealth, providing examples and developing ideas to ensure the
longevity of the show movement. “United We Stand, Divided We Fall” (“Aesop”
ancient Greece 6th Century B.C)T
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Christopher Riddle
How Royal shows and country shows can better work together
Chris Riddle (51) has been Secretary to the Royal Cornwall
Agricultural Association since 1989 having taken over from his father
who was Secretary from 1957. Chris is only the Association’s ninth
Secretary since its formation back in 1793 and, at the time of his appointment was
probably the youngest ever Secretary of a major UK agricultural society / show. Chris
is married to Thelma, with two children (Emma and Harry) and is involved with a
number of other organisations including being a Trustee and National Chairman of
the Royal Agricultural Benevolent Institution, a Board Member and Former National
Chairman of the Association of Shows & Agricultural Organisations, Honorary
Secretary & Past Chairman of the Huers Farming Club, Honorary Secretary & Past
Chairman of the Ken Thomas Charitable Trust, Honorary Secretary of Wadebridge
Prime Stock Show Association, a Trustee of the Caughley Society and an Honorary
Life Member of the Royal Smithfield Club. He has also recently been co-opted as a
Trustee of the Royal Agricultural Society of the Commonwealth.
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Professor Paul P.S. Teng
Food security: Challenges in an inter-connected
developing world
Paul Teng is Dean, Graduate Studies and Professional Learning, National
Institute of Education and concurrently, Senior Fellow (Food Security), S. Rajaratnam
School of International Studies, Nanyang Technological University, Singapore. He is also
Chair, Asia BioBusiness Pte. Ltd. His professional interests are in new agri-technologies
such as biotechnology, science-based entrepreneurship, sustainable development
and food security. Professor Teng was previously at the WorldFish Center, Malaysia as
Deputy Director-General (Research), and at the International Rice Research Institute
(IRRI), Philippines as Program Leader for Cross-ecosystems Research. He was formerly
also Professor and Department Chair, Plant Pathology, University of Hawaii, U.S.A.
and Professor of Plant Pathology, University of Minnesota, U.S.A. His current service
appointments include being Chair of the Board, International Service for the Acquisition
of Agri-biotech Applications (ISAAA); Chair, Genetic Modification Advisory Committee
of Singapore, and member of the board, Singapore Science Centre, and Malaysian
Biotechnology Information Centre. Prof Teng has published over 250 technical papers and
eight books and won awards such as the Eriksson Prize in Plant Pathology and the 2001
CGIAR Excellence in Science Award for Outstanding Scientific Article. He is a Fellow of
The World Academy of Sciences (TWAS) and Fellow, American Phytopathological Society.
Professor Teng is a graduate from Lincoln College, University of Canterbury, New Zealand.
Paul is also a licensed marine fish farmer.
Food security is a defining issue of the 21st Century and requires concerted and collaborative
action to adequately address its multiple dimensions of food availability (production and imports),
physical access to food (supply chains and supply stability), economic access to food (pricing,
affordability) and food utilization (nutrition, safety). These dimensions singly and interactively
have been affected by ongoing global and regional trends, such that no country in the world is
totally self-sufficient in all its food needs. Nowhere is this more obvious than in Asia, a continent
with more than 60% of the world’s population, only 34% of its arable land, 36% of its fresh water
resources and projected to be about 60% urban by 2050. Asia in 2013 depended largely on
imports of soybean and corn from the Western Hemisphere to feed its growing appetite for
protein; Asia imported about 75% of the world’s surplus soybean and about 40% of the world’s
surplus corn, mainly for animal feed. The dependency of food deficit regions (such as Asia, the
middle-east and Africa) on food surplus regions (Americas, Australasia) is likely to continue into
the near and mid-term. This invariably leads to competition among importing countries for scare
food resources should there be any transient, acute disrupting factor such as unexpected severe
weather, which decreases production and supply in any one year. However, on the positive side is
the trend for more collaboration among countries in addressing these challenges through sharing
research and technologies, including biotechnology. Self-reliant countries produce food to an
economically justifiable level and import the rest from countries with a stronger advantage to
produce food. The inter-connectedness of nations in the face of a globalized trade regime would
suggest that self-reliance is a more appropriate approach. A new reality in this Century is that the
food security of individual nations increasingly depends on regional and global food security.
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Marla Calico
E.coli O157:H7 and Other Public Health Matters
Marla is the COO for the International Association of Fairs and
Expositions (IAFE). She joined the staff there in 2006 as Education
Director, after having been the General Manager of the Ozark Empire Fair in
Springfield, Missouri and having worked at that fair for over 28 years.

BIOGRAPHIES

Marla was active in the IAFE when she was a fair manager, serving on a number of
committees and was elected to serve as the Chair of the Board of Directors in 2003.
As a staff member for IAFE, Marla travels extensively throughout the US and Canada
presenting workshops on a wide variety of topics as well as motivating keynote
speeches.
It is imperative that agricultural shows, fairs and expositions around the world are
aware of the potential for illness – and even death – when their visitors come in
contact with non-human animals.
E.coli O157:H7 and H3N2v (swine influenza) have resulted not only in hundreds
becoming ill, but in the instance of each, fair visitors have died, including a 2 year old
toddler who died after a visit to the petting zoo at a county fair in the United States.
Our world is changing at a rapid pace and that includes the viruses and bacteria
around us. What’s next to impact our agricultural events, many times the primary
points of contact with an ever-increasing urban society?
This session will provide the latest updates and status on outbreaks (in the United
States, Canada and Australia), resulting lawsuits, operational changes made by fairs
as a result. As well as, new recommendations from public health officials and animal
health veterinarians for shows and fairs to deal with these diseases and others which
can result from the contact show guests and exhibitors have with animals.
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Duncan Bremner
Antibiotic use in agriculture
Duncan Bremner is the Chief Executive Officer of Animal Medicines
Australia, the peak industry organisation for the veterinary and
animal health products sector in Australia.
He serves as a Director of the International Federation for Animal Health (Brussels),
the Agribusiness Association of Australia, and ChemCert, the peak body for the
training and accreditation for users of Agricultural and Veterinary (AgVet) chemicals
in Australia.
His professional experience extends across public policy and commercial
development in agriculture and government in Australian and Europe.
This includes serving as an adviser to a former Australian Deputy Prime Minister
and Minister for Regional Services, consulting to the former UK government, as
well as significant background in agribusiness including livestock ventures in the NT
and Queensland.
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Duncan Bremner will discuss the use of antibiotic use in agriculture, in Australia and
abroad, and share his insights into why one of the greatest medical breakthroughs
of the modern era has also become one of the more controversial.
His discussion will extend from the benefits of the prudent use of antibiotics in
agriculture, and why the imprudent use of antibiotics in agricultural and human use
risks those benefits. Antibiotics are a vitally important tool for human and animal
health. Their continued efficacy is essential for good health outcomes.
Globally, resistance to previously effective antibiotic treatments is rising, leading
the World Health Organisation to recently describe the prospect of a postantibiotic era as “a very real possibility for the 21st Century.” It is often the case
that agricultural use of antibiotics is pointed to as a primary contributor to this
public health challenge, and calls are often made for antibiotics to be banned
for non-human use. Thrown into the middle of this controversial public policy
challenge, Duncan Bremner will offer an insight into the causes and effects of
antibiotic resistance, arguing that it is a challenge that agriculture cannot afford to
ignore. He will argue that the risk of resistance is a manageable one provided all
stakeholders act as responsible stewards of antibiotics.-
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Tony Laffan
How to put together a successful entertainment program
‘TONY LAFFAN’ is an Australian success story overseas and one of
the country’s premier stage magicians and Master Hypnotist, being
one of the most sought-after Comic Hypnotists today. Tony is the Entertainment
Manager for the Royal Queensland Show- ‘The Ekka’ where he has held the position
for the past two years.
Having preformed himself at Agricultural Shows, Casino’s, Circus’s, Shopping
Centres, Theme Parks, from stage to roving, Tony has taken his experience of 27
years to rejuvenate the Entertainment program of the Ekka improving its market
research survey scores of guest feedback about their Entertainment experience each
year.
He has performed throughout the world over the past two decades, working for the
biggest names in the Corporate World, International Casinos, Six Star Cruise Ships
and Celebrities touring shows from Spain, Germany, Norway, Denmark, Sweden,
Russia, China, Hong Kong, Singapore, The Caribbean Islands, New Zealand and
extensively throughout Australia.
He created his own Production Company over 20 years ago creating, producing,
directing Illusion, Magic, Dance and Children’s Shows for Casinos, Theme Parks,
Agricultural Societies and Shopping Centre’s.
During his presentation Tony will discuss his strategy for putting together the
successful Ekka entertainment program and will cover the following:
•
•
•
•
•
•
•
•
•
•
•
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How do you find new entertainment?
Identifying your event?
Managing limited budgets?
Theming your overall event?
Identifying your target audience?
Entertainment is not an expense
Utilising entertainment for revenue
Booking entertainment based on survey feedback
Creating a community event
Booking relevant entertainment
Entertainment to create publicity, social media and awareness within your
market
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Hon. James Elles
Food Security- the GM products debate
James Elles has been a Member of the European Parliament since
1984. He became an MEP after an eight-year career as a civil servant
with the European Commission. James is one of four Conservative
MEPs for the South-East region.
Now in his sixth term, James is the longest serving member of the European
Parliament’s Budgets Committee. James is also a substitute member of the Foreign
Affairs Committee as well as the European Parliament Delegation to the US. He was
rapporteur (the person appointed to steer a measure through Parliament) for the
1996 Budget which was regarded as the best “value for money” budget seen in the
European Parliament as well as for the 2007 Budget.
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He founded the Transatlantic Policy Network (TPN) in 1992 of which he resumed
chairmanship in 2009. The purpose of TPN is to help build bridges between the US
and EU involving business and policy-makers on both sides of the Atlantic. In 2005,
James was acknowledged with the AmCham Transatlantic Business Award for his
dedication to strengthening and promoting the EU-US economic partnership. He
co-founded the European Internet Foundation (EIF) in 2000, remaining a governor,
and set up the European Ideas Network (EIN), (a pan-European think tank), in 2002,
stepping down as chairman in March 2008. He drafted the budget amendments
which led to the creation of ESPAS (European Strategy and Policy Analysis System)
and chairs the current Task Force.
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Scott Kinnear
Food Security- the GM products debate
Scott originally trained in Agricultural Science at Melbourne
University where he majored in biochemistry. For the last twenty
four years has been embedded in the organic food movement. He founded and still
runs Organic Wholefoods, which has two stores in Melbourne, was the former and
founding Chair of the Organic Federation of Australia, former director of Biological
Farmers of Australia, former Chair of the Centre for Education and Research in
Environmental Strategies (CERES). Scott helped found both the Safe Food Institute
and Foundation established to research and work to help make the World’s food
supply clean, safe, nutritious, full of taste and produced in a way that enhances our
environment, as well as our social and economic systems.
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Stephen Galbraith
International market - is the international market a viable
proposition for shows?
Stephen joined the RNA in July 2012 in the newly created position
of General Manager, Royal Queensland Show - Ekka and the Royal Queensland
Food and Wine Show. He has almost 20 years of experience in the operation and
management of tourism and leisure attractions in Australia, Malaysia, Singapore,
Vietnam, Hong Kong, China and the Middle East. His role with the iconic Ekka
has been in operation and business strategy management and development to
assist the rejuvenation of Queensland’s largest and most loved annual event. He
has been responsible for implementing a world-class entertainment program
and introducing improved ticketing and gate operations to ensure Ekka patrons
experience a high quality, high value event experience. Previously, Stephen
worked for Village Roadshow Theme Parks on the Gold Coast and Asia’s largest
theme park- Sunway Lagoon in Kuala Lumpur. He has extensive experience
managing small to very large organisations, specialising in tourism, hospitality and
entertainment venues. This also includes combining leisure venues to complement
luxury hotels and drive maximum occupancy rates. He has worked in all sectors of
event and leisure management including retail, food and beverage, operations,
sales and marketing, entertainment, finance, construction and maintenance. He
specialises in helping non performing business units maximise returns as well as
source new business opportunities. He continues to be involved in the design,
construction and implementation of new businesses in the event and leisure sector
domestically and throughout Asia.

WEDNESDAY, OCTOBER 22, 2014

WEDNESDAY, OCTOBER 22, 2014

WEDNESDAY, OCTOBER 22, 2014

BIOGRAPHIES

BIOGRAPHIES

49

WEDNESDAY, OCTOBER 22, 2014

WEDNESDAY, OCTOBER 22, 2014

Brett Craft
How to effectively attract and manage sponsorship
Brett Craft is Managing Partner and Senior Strategic Marketing
Advisory Consultant at Brisbane based agency The Consultnts. The
Consultnts service a diverse range of client industries across Australia. Brett’s current
client portfolio ranges in sales from $1m - $150m in turnover with an approximate
of $500m in gross sales under strategic marketing advisory management. With over
22 years experience across traditional and digital marketing channels, Brett has
received both national and international awards recognising campaigns within the
strategic marketing advisory category. Specialising across both Business-2-Business
and Business-2-Consumer marketing strategy & implementation management
advice; Brett’s marketing strategies have been proven to yield effective increases in
sales results through; increasing existing customer value; recovering lost & dormant
customers; penetrating existing consumer market channels and growing new
consumer market channels.
With a global sponsorship investment of over 53.3 Billion in 2013, Sponsorship
has become elevated to the corporate strategic planning conversation and is more
likely to be discussed in the context of integrated marketing programs that can
take advantage of the reach of traditional advertising as well as the emotional and
experiential benefits earned through partnerships with sports, entertainment, cause
and cultural entities. Todays presentation looks at what the real value of sponsorship
is to the corporate market and what key purchase behaviours need to be influenced
to successfully attract and maintain ongoing relationships.
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Charles Bourke
The importance of the primary production sector of every
family
Charles Burke commenced as Chief Executive Officer of AgForce
Queensland in early October 2012. The organisation is the State’s peak rural industry
advocacy group representing 6000 beef, grain and sheep and wool producers. A
beef producer with cattle holdings near Esk in South East Queensland, Mr Burke
holds a Bachelor of Business and has a long association with the rural sector and
agricultural policy. He also has key experience within AgForce itself having held
the positions of Vice President/ Treasurer, State Councillor, Chair of the Audit and
Compliance committee along with a number of other policy committees, as well
as being a member of the AgForce State Executive. Since the beginning of 2011
Mr Burke has held roles with the Queensland Department of Agriculture, Fisheries
and Forestry, or DEEDI as it was formerly known, including Acting Director of Plant
Industries, Director of Agriculture and Sustainability and Director of Sustainable
Agriculture. Mr Burke’s experience also extends to a national level, having also held
a number of positions with the National Farmers’ Federation (NFF), including Vice
President and Director of NFF Limited. He is a company director of AustSafe Super
and has had similar positions with National Food Industry Strategy Limited. Mr
Burke was also Deputy Chair of the Agriculture and Food Policy Reference Group
and served as a Director of the Australian Made Australian Grown Campaign for five
years. Mr Burke is a passionate advocate of the Queensland broadacre industry, and
finds much satisfaction working within AgForce to utilise existing opportunities for
the benefit of producers across the state.
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Jerry Hammer
Case studies of “successful”/ growing shows
Jerry Hammer, executive vice president and general manager of the
Minnesota State Fair, has spent all of his working life with the Great
Minnesota Get-Together. Born and raised just a block from the State Fairgrounds
in St. Paul, Hammer’s State Fair career spans 44 years. The 12-day Minnesota
State Fair is one of the largest and best-attended events in the world with annual
attendance of 1.8 million, tens of thousands of participants in agricultural and
creative contests, operating revenue of $45 million and a yearly economic impact in
St. Paul-Minneapolis of more than $250 million. Hammer started working at the fair
while in high school as a summer staffer in the greenhouse, followed by a variety
of full-time positions in events, media, marketing and public relations. Hammer is
currently serving his 18th year as State Fair Executive Vice President and General
Manager.
Case Studies of Successful/Growing Shows
Presenters;
• Christopher Riddle, Secretary/CEO, Royal Cornwall Agricultural Association
• Jerry Hammer, Executive Vice President and GM, Minnesota State Fair
• Michael Kenny, Chief Executive, Royal Agricultural Society of NSW
Overview;
Christopher Riddle approaches the topic of Successful/Growing Shows by analysing
the value of volunteers in agricultural shows and the importance of attracting and
maintaining volunteers at agricultural shows. Chris has undertaken research in the
UK, Australia and the US and has included an overview of the Royal Cornwall Show
Jerry Hammer will present an insight into the running of the Minnesota State
Fair and will include information on the history and background of the Fair plus
business model, attendance trends, program and facilities.
Michael Kenny will provide an overview of the Sydney Royal Easter Show touching
upon success indicators including financial, community and purpose; discuss
threats and opportunities for the Show; and discuss strategies to grow the success
of the Show.
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Christopher Riddle
Case studies of “successful”/ growing shows
For Christopher Riddle biography see page 42

Case Studies of Successful/Growing Shows
Presenters;
• Christopher Riddle, Secretary/CEO, Royal Cornwall Agricultural Association
• Jerry Hammer, Executive Vice President and GM, Minnesota State Fair
• Michael Kenny, Chief Executive, Royal Agricultural Society of NSW
Overview;
Christopher Riddle approaches the topic of Successful/Growing Shows by analysing
the value of volunteers in agricultural shows and the importance of attracting and
maintaining volunteers at agricultural shows. Chris has undertaken research in the
UK, Australia and the US and has included an overview of the Royal Cornwall Show
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Jerry Hammer will present an insight into the running of the Minnesota State
Fair and will include information on the history and background of the Fair plus
business model, attendance trends, program and facilities.
Michael Kenny will provide an overview of the Sydney Royal Easter Show touching
upon success indicators including financial, community and purpose; discuss
threats and opportunities for the Show; and discuss strategies to grow the success
of the Show.
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Michael T Kenny
Case studies of “successful”/ growing shows
An experienced Chief Executive, Mr Kenny has a strong background
in venue and financial management, business analysis and strategic
planning. Mr Kenny is the Chief Executive of the Royal Agricultural
Society of NSW (RAS) where he oversees all activities conducted by the RAS Business strategy and development, Council and corporate affairs, Government and
Stakeholder relations Mr Kenny is the former Chief Executive of the Sydney Turf Club,
where he held the position for ten years.
Case Studies of Successful/Growing Shows
Presenters;
• Christopher Riddle, Secretary/CEO, Royal Cornwall Agricultural Association
• Jerry Hammer, Executive Vice President and GM, Minnesota State Fair
• Michael Kenny, Chief Executive, Royal Agricultural Society of NSW
Overview;
Christopher Riddle approaches the topic of Successful/Growing Shows by analysing
the value of volunteers in agricultural shows and the importance of attracting and
maintaining volunteers at agricultural shows. Chris has undertaken research in the
UK, Australia and the US and has included an overview of the Royal Cornwall Show
Jerry Hammer will present an insight into the running of the Minnesota State
Fair and will include information on the history and background of the Fair plus
business model, attendance trends, program and facilities.
Michael Kenny will provide an overview of the Sydney Royal Easter Show touching
upon success indicators including financial, community and purpose; discuss
threats and opportunities for the Show; and discuss strategies to grow the success
of the Show.
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Michelle Hocking
How to effectively communicate with your members
Michelle has worked in both the public and private sector and is
currently the General Manager for the Royal Adelaide Show and
Wine Show. Areas of responsibility include; marketing, public relations, competitive
sections, entertainment, risk management, sponsorship, archives, and membership
communications.
Michelle spent many years in State Government namely as General Manager of
Regional Marketing with the South Australian Tourism Commission, overseeing
12 tourism regions working closely with regional stakeholders including; industry
operators, local government and many State Government agencies.
Other roles within the tourism industry include; SATC Nature Based Advisor for two
years and a regional marketing manager in the Riverland region of South Australia
for five years. Previous to this Michelle has worked in the banking industry.
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Edwin White
How to effectively communicate with your members

		
		
		
		

Dairy farmer for 40 years in South West England. 			
Non-Executive Director of Genus/ABS for 14 years.
Chairman of UK Dairy Show 1996-2006.
Chairman of Royal Bath & West of England Society 2006-2013.
Currently Chairman of same societies Agricultural Policy Group
and Chairman of Somerset Levels Flood Relief Fund.
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Next Generation Representatives
Encouraging people to remain on the land and attracting
people to move to the land
Leona Dargis, Next Generation Facilitator
Bruce McConnel, Next Generation Forum Leader
.
Learn from our Next Generation and their youthful perspectives on promoting
rural careers/lifestyles among the continuously increasing city dwellers. Why would
someone move to the country and what is the Next Generation doing different?
In representing the Commonwealth, you might be surprised to learn that the
challenges and opportunities are not much different in Australia than they are
overseas. The roles of Agricultural Societies to help influence change is powerful
and this is most effective when we encourage our youth.
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Professor Mary-Louise Fleming, BEd. (QUT), M.A (Ohio), PhD (Qld)
Promoting positive solustions for rural health:
international and australian perspectives
Professor MaryLou Fleming is Head, School of Public Health and
Social Work at the Queensland University of Technology. She has experience in
University administration, teaching and research in higher education and public
health and health promotion for over twenty five years.
She has been a member of Boards such as the St Andrew’s Hospital Board and
Research Institute, the Board of the National Heart Foundation in Queensland and
Health Promotion Queensland and Chair of the Quality Management Committee for
Breastscreen Queensland. She has been a panel member for NHMRC project grants
and the National Endeavour Awards selection panel. She is a member of the Public
Health Association of Australia.
She has undertaken and completed a range of program and policy evaluations
and workforce analysis and translational research in community and school
settings, for nongovernment organisations, the Queensland Health Department,
the Commonwealth Department of Health and the NHMRC. She has undertaken
consultancy work for the WHO on public health in Vietnam and the South Pacific.
Rural communities have diverse experiences and needs and they often have a complex range of
health issues some of which are not evident to their urban counterparts. These health issues are
influenced by social, economic and political forces as well as more traditional impacts on health
that include lifestyle, mental health and genetic determinants of health. This paper presents a
broad picture of the nature and extent of a range of health issues and limited available health
service facing rural and remote communities in Australia and Internationally. It puts these health
issues into context within rural and remote communities and attempts to paint a picture of the
complex range of factors that intersect with people living in these communities.
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The paper advocates for a thorough examination of these issues and the development of a
range of health promotion and primary prevention strategies to advance the health of rural
communities. Often rural and remote communities and their health concerns are seen within the
context of a deficit model where a range of problems are identified and discussed. This is also
the case for Aboriginal and Torres Strait Islander health where health problems are laid at the feet
of Indigenous people and their culture rather than a clear recognition of the contribution of social,
economic and political factors.
People living and working in rural communities have a fundamental role to play in the social and
economic fabric of Australia and other developed countries across the world. Positive approaches
that provide solutions that engage the community, work with existing community strengths and
that meet the needs of these communities are far more likely to see rural communities and the
people who live there having long and productive lives.
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Kirsty Nicholson
Risk management - a practical approach for managing
your risks
Kristy is a Principal Consultant and the National Leader of the Marsh
Work Health and Safety consulting team. She is a highly experienced practitioner
in the provision of auditing, technical advice, management system development
support and implementation services. Kristy services Marsh clients throughout
Australia and overseas and has worked in a variety of industries including events,
property management, food manufacturing and labour hire.

It is a reality that hindsight is an indulgence no longer afforded to Boards and
executives. In today’s world, stakeholders are becoming less forgiving. Expectations
of greater foresight and accountability in the way Boards and senior executives
recognise and manage risk continue to mount. Recent events have highlighted that
the impact on reputation of ignoring community expectations for managing risks
above the minimum standards can have far reaching consequences.

THURSDAY, OCTOBER 23, 2014

THURSDAY, OCTOBER 23, 2014

THURSDAY, OCTOBER 23, 2014

BIOGRAPHIES

BIOGRAPHIES

In Marsh’s experience, a sound system of risk oversight and management involves
the establishment of a structured and embedded approach that supports the
alignment of strategy processes, people, technology and knowledge. Its purpose is
to evaluate and manage the uncertainties an organisation faces as it creates value.
Therefore, an effective risk management system should equip an organisation with
quality management information to enable risk-aware decisions to be made with
more confidence.
This presentation will provide an overview on What is Risk Management, Examples
of where Risk Management failed and offer practical examples on how you can
better manage risk in your own organisations – both from an Enterprise and Safety
perspective.
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Rob Gardiner
Risk management - a practical approach for managing
your risks
Rob is a Principal Consultant in the Business Risk Consulting team,
providing risk management consulting services to a range of industries throughout
Queensland, the rest of Australia, Fiji and Papua New Guinea. Rob Is a highly
experienced risk management practitioner, specialising in:
• Enterprise risk management system development and implementation;
• Strategic and operational risk assessment facilitation and analysis;
• Project risk management;
• Management of property, OHS and liability audit programs;
• Business Continuity and Crisis Management planning; and
• Risk Management training.
It is a reality that hindsight is an indulgence no longer afforded to Boards and
executives. In today’s world, stakeholders are becoming less forgiving. Expectations
of greater foresight and accountability in the way Boards and senior executives
recognise and manage risk continue to mount. Recent events have highlighted that
the impact on reputation of ignoring community expectations for managing risks
above the minimum standards can have far reaching consequences.
In Marsh’s experience, a sound system of risk oversight and management involves
the establishment of a structured and embedded approach that supports the
alignment of strategy processes, people, technology and knowledge. Its purpose is
to evaluate and manage the uncertainties an organisation faces as it creates value.
Therefore, an effective risk management system should equip an organisation with
quality management information to enable risk-aware decisions to be made with
more confidence.
This presentation will provide an overview on What is Risk Management, Examples
of where Risk Management failed and offer practical examples on how you can
better manage risk in your own organisations – both from an Enterprise and Safety
perspective.
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Marla Carlico
Consumer Protection Program (E.coli) Workshop
For Marla Carlico biography see page 44

Contamination from E.Coli and other enteric pathogens poses a tremendous risk
for agricultural shows and fairs when visitors interact with animals in livestock barns,
petting zoos, birthing centers, etc. In this workshop you’ll learn more about the
pathogen, discover operational and management options any size show or fair can
implement, and meet one-on-one with workshop facilitators to review programs you
have in place at your facility.
Each attendee will:
•

Receive a binder full of the information covered in the workshop, including
templates for record-keeping and signage

•

Go through a sample exercise to identify contact zones and types of corrective
actions to be deployed

•

Learn about a variety of operation tactics to consider for corrective actions
appropriate for their own particular situation

•

Meet one-on-one with trained facilitators to review the particulars of their site –
what is currently being done to protect guests and what tactics to consider using

•

Receive a certificate of completion
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Jim Tucker
Consumer Protection Program (E.coli) Workshop
Jim Tucker is the President and CEO of the International Association
of Fairs and Expositions (IAFE) which was formed in 1885 and
is headquartered in Springfield, Missouri. The IAFE is a voluntary, non-profit
corporation, organizing state, provincial, regional, and county agricultural fairs,
shows, exhibitions, and expositions. It has over 1,100 member fairs located in the
United States, Canada, Australia, and South Korea.
In his role of President and C.E.O. of the IAFE, Jim has forged relationships
with many government and non-government organizations and interest groups
directly and indirectly involved with agriculture, entertainment, concessions and
event and venue management. He is a founding member of the alliance among
the International Festival and Events Association, the International Association of
Venue Managers, the IAFE, the International Association of Amusement Parks and
Attractions, and the Outdoor Amusement Business Association.

Contamination from E.Coli and other enteric pathogens poses a tremendous risk for agricultural
shows and fairs when visitors interact with animals in livestock barns, petting zoos, birthing
centers, etc. In this workshop you’ll learn more about the pathogen, discover operational and
management options any size show or fair can implement, and meet one-on-one with workshop
facilitators to review programs you have in place at your facility.

Each attendee will:
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•

Receive a binder full of the information covered in the workshop, including
templates for record-keeping and signage

•

Go through a sample exercise to identify contact zones and types of corrective
actions to be deployed

•

Learn about a variety of operation tactics to consider for corrective actions
appropriate for their own particular situation

•

Meet one-on-one with trained facilitators to review the particulars of their site –
what is currently being done to protect guests and what tactics to consider using

•

Receive a certificate of completion
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Jim Thompson
Biosecurity Queensland
Jim Thompson obtained a B.Sc (Hons) in Zoology from the
University of New South Wales, a Master of Resource Science
(pest animal management and control) from the University of New England and a
PhD from the University of Queensland (animal management and conservation).
Jim has worked in 3 government agencies in Queensland and also with the NSW
Department of Agriculture in research, policy and management roles. He is
the Chief Biosecurity Officer for Biosecurity Queensland within the Department
of Agriculture, Fisheries and Forestry. Jim is the Queensland Government
representative on the National Biosecurity Committee and chairs a number of
national committees and boards.
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Biosecurity has become a critical issue for maintaining productivity and market
access of our agricultural products. Incursions and outbreaks of exotic pests and
diseases, if not prevented or rapidly addressed, can result in large direct and
indirect costs to industry profitability as well as human health and the natural
environment. Queensland is the frontline state for biosecurity facing a greater risk
of incursions than all other states in Australia due to its geographical location and
sub-tropical climate. These increasing sources of risk lead to a higher probability
that exotic diseases such as foot-and-mouth disease or Avian influenza will occur.
To date, Queensland has benefited enormously from its reputation for diseasefree agricultural goods, and the future of this sector relies on maintaining this
clean and green status. For this reason, Biosecurity Queensland is implementing
new legislation and new systems to meet this challenge and ensure Queensland’s
agricultural resource base is secured and our products are of the highest quality to
meet increasing market demands.
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Gary Slater
Strategic Planning - finding and maximising your shows point
of difference
Slater hails from the small Missouri town of Eolia, where he was raised
on a 600 acre crop and livestock farm. After graduating from the University of Missouri,
Slater began his career as a livestock field man. He then joined the Missouri State Fair as a
livestock supervisor. He spent five years in this position. He then joined the Iowa State Fair.
He was charged with planning the special events, free entertainment, and booking the
facilities for off-season use. After five years, he went on to join the National Pork Producers
Council as Manager of the World Pork Expo. Slater managed World Pork for six years,
holding the event in both Des Moines at the Iowa State Fairgrounds and in Indianapolis
at the Indiana State Fairgrounds. Knowing that his first love was fairs, Slater received the
opportunity to return to Missouri in 1997. He began managing the Missouri State Fair.
He spent four years in a rebuilding mode, helping to restore the Missouri State Fair to
physical and financial success. April of 2001, Slater accepted the position of Manager
of the Iowa State Fair. He states that ever since leaving the Iowa State Fair in 1991, his
passion had been to return as Manager. After one year as Manager, Slater accepted the
position of CEO and Manager of the Iowa State Fair in February 2002. In 2012, Slater
served as Chairman of the International Association of Fairs and Expositions. Gary and his
wife Mary have three children. They are Madeline, 19 years, Ali, 17 years, and Andrew, 15
years.

The Iowa State Fair has been said to be America’s Classic State Fair; one that has a
good balance of old and new, country and urban, food, livestock and entertainment.
Slater will detail the Fair’s makeup, scope and business model. Many traits and
traditions unique to Iowa have contributed to that success producing a sustainable
event and facility.
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Ian McKenzie
Work Smarter, not harder- innovation in the New Zealand Dairy
Industry
Farmed since 1975, buying 128ha with Rural Bank settlement loan and
family backing. Now farm 490ha irrigated dairy and intensive cropping and lamb finishing
farms all S.E. Ashburton.
Nuffield Farm Scholar 1992.
Balance Farm Environment Award 2007.
Deputy Chairman ATS [Farm supply cooperative].
Director Ruralco [charge card business]
Director and shareholder Mackenzie Harvesting. [agricultural contracting].
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Chairman Mid Canterbury Farmers Charitable Trust [farm leadership development and
commercial property investments].
Chairman Ashburton Community Water Trust. [mandated by ADC to encourage the
development of water resource in Mid Canterbury...led a team to successfully get
consents for the Rakaia Terrace Project...BCI stage 2]
Chairman Eiffelton Community Group Irrigation Scheme.
Various past roles within Federated Farmers including Provincial President and Chairman
of the Canterbury region. Now chairman of the NZ arable section of Federated Farmers
of NZ, and national board member and spokesman for water, environment, RMA and
transport.
Trustee Land Care Trust
Served on the National Objectives Framework reference group for MFE
Served on LawF
Served on various committees and advisory groups to ECAN, including up to stage 4 of
CWMS.
Served on the boards of Irrigation NZ, Foundation of Arable Research and Cropmark, and
chaired a farmers’ group that successfully exported a cargo of malting barley to China.
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Brendan Christou
Showground redevelopment exemplars
Brendan Christou, Chief Executive, RNA, BBus QUT MBA Curtin
CPA, Certified Practicing Accountant. Brendan commenced at the
RNA in March 2004 as the association’s Financial Controller. His role has evolved
considerably since then, with increased responsibility seeing him promoted
to Corporate Services Manager in 2008, Chief Operating Officer in 2009 and
Chief Executive in 2012. Brendan’s previous experience spans across the retail,
engineering and financial services industries. He completed his Master of Business
Administration from Curtin University in 2008. Brendan is a member of the
Brisbane Development Association’s Executive Committee and is Treasurer for the
Ambassadors of St John’s Cathedral.
Moderator Charlie Smith of Populous will moderate this session and work with all the
speakers to integrate their slides into one cohesive presentation as usual. These brief
updates will give “snippets” of what is happening at various RASC showgrounds
around the globe.

Colin McDonald
Showground redevelopment exemplars
For Colin McDonald biography see page 40

Moderator Charlie Smith of Populous will moderate this session and work with all the
speakers to integrate their slides into one cohesive presentation as usual. These brief
updates will give “snippets” of what is happening at various RASC showgrounds
around the globe..
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Murray Anderson
Showground redevelopment exemplars
Murray Anderson, BTech Arch, BArch, MZIA Lusaka, Zambia.
Murray is the Lead Project Architect for Anderson + Anderson
International. The Practice was started by his Grandfather in Lusaka Zambia
in 1948 and has been responsible for a significant amount of development
throughout Zambia and the Central African Region. Mr Anderson was elected
into the office of President of the Agricultural and Commercial Society of Zambia
(ACSZ) at the end of 2013 and will hold this position for a period of two years.
The ACSZ is responsible for hosting the premier annual show in its centrally
located show grounds in Lusaka. The organization was also the host of the 25th
Royal Agricultural Society of the Commonwealth (RASC) Conference in 2012 in
Livingstone. Mr Anderson and the ACSZ were introduced to Populous of the USA
at the 25th Conference and are together planning the transformation of the Lusaka
show grounds. This collaboration is producing some exciting master planning and
urban design opportunities which will undoubtedly benefit the City of Lusaka in
maintaining its historical garden city beginnings.
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Moderator Charlie Smith of Populous will moderate this session and work with all the
speakers to integrate their slides into one cohesive presentation as usual. These brief
updates will give “snippets” of what is happening at various RASC showgrounds
around the globe.

Michael T Kenny
Showground redevelopment exemplars
For Michael T Kenny biography see page 54

Moderator Charlie Smith of Populous will moderate this session and work with all the
speakers to integrate their slides into one cohesive presentation as usual. These brief
updates will give “snippets” of what is happening at various RASC showgrounds
around the globe.
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Mike Gidley
Australian primary production innovation and practice
Professor Mike Gidley is Director of the Centre for Nutrition and
Food Sciences (CNAFS) at the University of Queensland, Australia.
The Centre is part of the Queensland Alliance for Agriculture and Food Innovation
(QAAFI) in conjunction with the Queensland Government. Prof Gidley’s research
is focussed on structure – function relationships in biopolymer assemblies such as
starch granules and plant cell walls. This has led to the detailed characterisation
of starch and dietary fibre digestion/fermentation in vitro and in vivo, with the
understanding generated leading to opportunities for optimising nutritional value
of foods and feeds. He is also a Program Leader in the Australian Research Council
Centre of Excellence in Plant Cell Walls.
Innovation is essential to the continued competitiveness and profitability of
agriculture and food production. Innovation relies on continuous small incremental
advances and critically on the step changes associated with new technologies.
Australian agriculture has a unique opportunity to capture rapidly growing markets
for high value foods in Asia. Success will depend not only upon innovations
maximizing production efficiency but also focusing on innovations that deliver
differentiated high value products that will attract high prices from discriminating
Asian consumers. The challenge is to balance our investment in the research and
development to drive sustained growth in agriculture.
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Professor Tristan Perez
Robots in Farms - Disruptive Innovation in
Agricultural Practices
Tristan Perez is a Professor of Robotics at the Queensland University
of Technology (QUT) and an Honorary Professor at the Queensland Brain Institute of
The University of Queensland (QBI-UQ). Prof Perez leads the Agricultural Robotics
Program at QUT. This program is an initiative of the Queensland Government
that seeks to fast track farm robotic technology that will reinvigorate agricultural
productivity through increased production and reduced costs. The program is being
developed as part of the Australian Research Council’s Centre of Excellence for
Robotic Vision. Prof Perez has a background in system dynamics and control and has
worked for over 10 years in robotic applications in marine and aerospace. He has
a significant experience in conducting research in collaboration with industry. His
current areas of research include agricultural robotics, energy-based motion control
of robots, assessment of decision making under uncertainty, and bio-inspired robot
behaviours.
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Robotic technology is transforming current practices in industries such as mining
and manufacturing. Following this trend and current R&D activities worldwide, we
envisaged that this technology will also soon have a significant impact in agricultural
practices. Robots can be used for autonomous tasks related to field, pest, and crop
management enabling new management practices. Robots can also be used for
data collection leading to further advances in precision agriculture systems. Like the
internet and mobile phone technologies a decade ago, it is hard to envisage the full
potential that having this technology deployed will bring.
This presentation discusses current activities in the area of agricultural robots and
provides an outlook into the future of agricultural robotics as a tool that could enable
a transformation of practices and the adoption of new technologies in field and crop
management.
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Mark O’Sullivan
How do competitions remain relevant in the 21st century emerging competiiton ideas and trends
Mark O’Sullivan joined the Royal Agricultural Society Of Victoria
LTD (RASV) in the position of Chief Executive Officer in February 2006. Mark
joined the RASV after 24 years in various roles within the Victorian Thoroughbred
Racing industry, including 12 years as CEO of Country Racing Victoria LTD.
During that time Mark developed, led and oversaw the implementation of
significant organisational, commercial and cultural change both at CRV and the
broader industry level.Mark joined the RASV at the Melbourne Showgrounds
whilst the iconic Showgrounds was entering the final phase of a $108 million
dollar redevelopment, a real watershed time in its long and proud history. The
redevelopment was delivered through a Joint Venture between the RASV and the
State Government via a Public Private Partnership (PPP). The Royal Agricultural
Society of Victoria LTD is a member based not for profit company, dedicated to
promoting Victorian Agriculture.Whilst the RASV is best known for its iconic event,
The Royal Melbourne Show, it is but one aspect of what is a truly integrated and
diverse business.
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Inonge Mubanga
My voyage and my vision from my village in Zambia.
Australian agriculture could hold the secret to many of the human
social and disease problems currently facing many small African
villages and communities according to Inonge Samboko, who recently completed
a one-month study tour of South Australian dairy and pig farms. The young female
farmer, from the village of Kaniki in Zambia, believes that agricultural enterprises
can improve the lives of the 400 people in her village. Mrs Samboko’s six-hectare
pig, dairy cattle and banana farm currently employs three people, but Inonge
has plans for a large dairy herd which when completed could employ up to 40
workers. “We practice mixed farming – our vision though is to go full-time into
dairy farming and drop the other two activities,” says Mrs Samboko, the mother of
two young children, aged four and nine, and the carer of her husband’s teenage
niece. Royal Agricultural & Horticultural Society of South Austral President Richard
Fewster, who part-sponsored Inonge’s visit, along with his wife, Senator Anne
Ruston, Agstewardship Australia and the RA&HS, said with diseases like HIV Aids
ravaging Ms Samboko’s community, high unemployment, boredom and a lack
of local enterprises were major challenges. Inonge, who was a Next Generation
delegate to the world RASC conference in Zambia In 2012, has faced many hurdles
in her journey including the challenges of being a woman in a traditionally African
male dominated society. She realized at the age of 14 that if she was to have a
future she would first need to learn to speak English, something she achieved by
enrolling in a correspondence course with a college in London.
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Max Fritz
Responding to a crisis
A 30-year team member at the Calgary Stampede, Max Fritz is
the Director of Western Events and Agriculture. That covers a lot
of ground, with oversight for rodeo and chuckwagon racing, as well as year-round
western performance horse competitions and agriculture. Max also oversees the
Calgary Stampede’s role as ranchers, operating a 22,000 acre ranch and the Born to
Buck horse breeding program as well as a cow-calf cattle operation on 8,000 acres.
The Stampede’s role bridging urban and rural audiences fits well with Max’s lifestyle
and unique perspectives. Every day he commutes from his farm outside of Calgary
into the heart of the city then enjoys his downtime as an avid outdoorsman exploring
the great outdoors of Alberta. Max witnesses on a daily basis the dramatic societal
changes that shape community opinions on land and livestock management, as well as
perceptions of working animals. Over the years, Max has experienced many changes
in how Stampede’s guests engage in events and attractions on the Park throughout
the year. Much of his time is spent working with a variety of key stakeholders and
associations to ensure the organization and industry is aligned with the values of
the community. Fairs and exhibitions play a critical role in the community to gather
people to celebrate and present unique opportunities to showcase working animals
to an increasingly urbanized population. While differences of opinion and challenges
are ever-present, Max believes that there are no magic answers, other than ensuring
that we are aligned in our values and our actions continue to be meaningful to the
community in the future.
The Calgary Stampede (Alberta, Canada) is volunteer-supported, not-for-profit
community organization that preserves and promotes Western heritage and values.
Every year, more than one million people attend the ten-day festival in July. Two
weeks before the beginning of the 2013 festival, Stampede Park was one of the
many places in Southern Alberta ravaged by the worst flood in the province’s history.
With much of the park submerged, it was unclear if the Stampede could proceed,
and how it would look. As the community faced its most challenging times, so did
the Calgary Stampede. Hear the story of how teams of people physically overcame
the destruction of Mother Nature, and opened the gates to “The Greatest Show on
Earth.” This session draws attention to how the strength of a brand grew stronger
in the wake of the crisis, the community story behind “Hell or High Water”, and
the public spirit that raised over $2 million for flood relief which galvanized a city to
deliver its finest hour.
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Charlie Smith
Masterplanning for your Showgrounds
Charlie, a senior architect and senior principal of Populous, the world
leader in the design of showground and exhibition facilities, has
30 years’ experience in the design of Showgrounds masterplans,
multipurpose arenas, livestock expo halls, equestrian complexes, World’s Fairs, and
Olympic venues.
Mr. Smith has participated in the design of over 200 showgrounds projects in North
America, Australia, and the United Kingdom. Since last year’s conference, he has
provided planning services for the Royal Commercial Agricultural Society of Zambia
and other RASC organizations..
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Mr. Smith has offices in Denver, Kansas City, San Francisco., Knoxville, New York,
London, Singapore, Hong King, Brisbane, Auckland and Rio de Janeiro. He has
worked on projects in 50 U.S. states, 7 Canadian Provinces, and 23 countries on 6
continents.
Mr. Smith has exhibited current showgrounds projects, authored numerous articles,
and conducted design workshops for various RASC and IAFE Conferences and
was co-author of the IAFE Fairgrounds Management handbook. Mr. Smith is also a
frequent speaker for the IAAPA, ULI, the League of Agricultural and Equine Centers
(LAEC), Canadian Association of Fairs and Expositions (CAFÉ), the North American
Livestock Show and Rodeo Managers Association (NALS & RMA) and the Royal
Agricultural Society of the Commonwealth (RASC) conferences.
Mr. Smith received his architectural degree at the University of Tennessee at Knoxville
and participated in urban planning studies of the University of Venice, Venice, Italy.
He is the only architect to ever serve on the board of International Association of
Fairs and Expositions ( IAFE) for a two year term. Mr. Smith has been ”A Friend” of
the RASC for over seven years.
An overview of three different approaches for small, medium and large showgrounds.
The presentation includes pictorial examples to help further explain the process
of masterplanning for showground’s using “real life” examples of “stakeholder /
usergroup” input, and community outreach, building consensus and development of
alternatives.
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John Bennett
RASC Conference Summation
John Bennett comes from Nowra on the South Coast of NSW. In
addition to their Commercial Beef and Thoroughbred Racehorse
operations, John and his family own and operate a Function and Conference centre.
John was RASC Next Generation Facilitator from 2008 – 2011 and convened the
first three RASC Next Generation Missions. John was a co opted RASC Trustee from
2007 - 2014 and became an elected Trustee in 2014. John is a Councillor of the RAS
of NSW, where he is a member of the Horse, Agricultural Development, Youth and
Pig and Alpaca Committees. He is Assistant Ringmaster for the Royal Easter Show.
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Tim Bennett
Food Standards
Tim Bennett is the Chair of the FSA and has been a Board member
since March 2008. He is a Director of the Welsh Farming and Wildlife
Advisory Group, an organisation that provides practical on-farm
nature conservation advice. He is also a member of the Agricultural Land Tribunal
for Wales. Tim was Deputy President and then President of the National Farmers’
Union of England and Wales between 1998 and 2006. He was also a governor of the
Institute of Grassland and Environmental Research between 2000 and 2006. He was
Chairman of DairyCo – the Milk Sector Division of the Agricultural and Horticultural
Development Board, which administers statutory levies in the agricultural industry
between 2007 and 2014. Tim sat on the Board of the Meat Hygiene Service and
used to sit on the FSA’s Audit and Risk Committees. Tim has experience of most
sectors of primary agriculture and of local retail sales, as well as a wide knowledge of
the food supply chain. He and his wife own a farm near Carmarthen in South West
Wales. The farm has at various times had a pedigree dairy herd, an egg-producing
enterprise selling to local consumers and a beef breeding enterprise producing
Aberdeen Angus animals.
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The UK Food Standards Agency has in recent years addressed a major
international incident involving food fraud (horsemeat in processed beef products),
the spread of foodborne pathogens such as campylobacter and the major issue of
allergens in food. It has also championed the rights of consumers by establishing
a nationwide scheme that enables consumers to see the hygiene rating of
restaurants pubs and cafes before they choose to eat there. With climate change,
population growth and dramatic developments in trade set to further transform the
world of food, the FSA’s experience will provide valuable lessons for all delegates
at the conference.
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DANIEL O’CONNOR

WE WOULD LIKE TO THANK INDIVIDUALS AND MEMBER SOCIETIES
FOR THEIR GENEROUS SPONSORSHIP OF NG DELEGATES
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